	[image: image1.jpg]


South Thornlie Primary School Board Meeting Agenda Tuesday 22 February 2022
 2: 49pm  - 3:51pm

	Item
	Item
	Led By

	1
	Welcome:
· Apologies – Nick Mortimer, Paula Vardy.
· Disclosure of Interests – No Conflict declared.
· Confirmation of minutes – See below.
	Carina

	2
	Minutes for School Board Minutes
· Endorsement of minutes.

· Moved – Kristen Thackray,  Seconded: Brooke Dickson
	Carina

	3
	Members Update
The School Board noted the updated members list with new members:

· Welcome new staff rep Michelle Murray
· Tony Goh (parent rep) finishing his term at the end of term one.
· Kristen is taking over minute taking. 
· Carina Brown (School Board Chair and parent rep) term is also coming to an end. Happy to continue but she will also need to nominate through the nomination process.

· The position still need to be put to the whole school community for nomination.
	Carina

	4
	COVID Plan

Megan presented the COVID Plan for STPS to manage/minimise the spread of COVID. The Board noted the COVID Plan.
	 Meg

	5
	School Improvements
Details of the improvements were discussed. Improvements included soft fall floor, new stage cover, new garden bed, additional bag hooks, new roof in the staff outdoor area, and new paint to walls of multiple rooms. The Board noted the improvements.
	Meg

	6
	Parent Interviews and Interim Reports

Meg presented a sample Interim reports with back page information. Parent interview process for 2022 were also discussed. The Board noted with no questions. 
	Meg

	7
	Web Page and Instagram Updates

Meg presented the social media achievements including launch and use of Instagram. Facebook will be migrated to a new account soon to address privacy matters. The Board noted with no questions. 
	Meg

	8
	Aboriginal Snapshot

Meg presented a snapshot of the Aboriginal Action Plan which outlines a number of significant achievements for the school. The Board noted that significant improvements been made due to staff’s commitment and efforts, so the Board wish to commend the efforts made by all school teachers and staff.
	Meg

	9
	School Board Member Survey

Carina presented the survey findings which were positive in nature. The Board noted the findings with no questions.
	Carina

	10
	Connect Program

Merraine presented information and indicated that all Board Members have a Connect account. The Board had no issues using it and noted this item with no questions.
	Merraine

	11
	Parent Survey Follow up
Merraine presented information and actions the School is undertaking in relation to the Parent Survey. Most notably, communication is a key theme. Justifications for using Connect were also explained. The Board noted the actions with no questions.  
	Merranie

	12
	Finance and Staff Update
Lisa presented the financial information and noted the Consensus has just been completed. So the one line budget will only be available next meeting in March. 
The Board noted the financial information with no questions. 
	Lisa Harbron

 and Meg

	13
	Mindfulness program

In class mindfulness will be conducted with the school children to help them acquire skills to be calm and deal with stress.
	Kirsten 

	14
	Summary of Meeting and Close Next meeting Tuesday 22nd March
	Carina 



